
 

 

Performance Appraisal 

Plant- What seeds do we sow within our whole-school vision? 

Whole-School Targets (Please refer to the School Development Plan.) 

 

Has the appraisee been made aware of their Job Description by SLT? Y/N 

If no, why not? 

Appraisee:  Appraiser:  

Job Title:  Responsibilities:  

 

Grow-- What skills are we using and developing this year? 

Outline of Strengths (Please refer to relevant professional standards documents where applicable.) 

 

 

 

Areas for Development (Please refer to relevant professional standards documents where applicable.) 

 

 

 

Aspirations (Dream big! Hopefully, we can seek out some training to help you with your own vision.) 

 

 

 

 

Flourish- What positive change can we work on this year? 

Professional Discussion and Personal Target  

 

 

 

Appraisee signature: Date: Appraiser signature: Date: 

End of Year Review (This will be a professional discussion about how well targets have been met.) 

 

 

 

Appraisee signature: Date: Appraiser signature: Date: 

 


